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DITION.
AMPAIGN.

Diabetes: Together 2 Goal®
is bringing organizations
like yours together to fight
the challenge of Type 2
diabetes.

Spearheaded by AMGA
Foundation, the nonprofit
and research arm of AMGA,
this campaign has an
ambitious vision:

Improve care for
1 million people with
Type 2 diabetes.




BUILDING ON
A STRONG
FOUNDATION




In 2016, we launched Together 2 Goal®—AMGA
Foundation's second national campaign. So

far we've improved care for more than 750,000
Americans with Type 2 diabetes, but there's still
more work to be done.

To build on this strong progress toward our._ .
“T'million goal, we've extended the campaign
beyond 2019 |nto 2021. We encourage you to
join us.



WORKING
TOGETHER
2 GOAL



This campaign is all about working together to achieve
a shared goal. Collectively, we can help people with
Type 2 diabetes live longer, healthier lives—meaning
better quality of life, greater productivity, and
significant cost savings.

By participating in this joint effort, your organization
can also:

« Achieve the results you need to succeed in value-
and risk-based contracts

+ Measure how you're doing and benchmark
against your peers

+ Use resources that are proven, practical, and
represent the best of the best from AMGA members

* Learn from others who are on the same journey
to improvement

* Receive recognition for your hard work

But remember, we can't do it without you.




PUTTING IT IN



ITO PRACTICE

No matter where you are on your journey, Together 2
Goal® offers a pathway to better tackle diabetes.
How you get there is up to you. And you're not on

L your own—campaign staff are here to help.

ogether 2 Goal® is designed so you can customize your
rogram based on your resources and capacity.

To participate, here are the three things you need
to do:

1.Implement at least one campaign plank

2.Report data quarterly

3. Use free campaign resources to help you get
to goal



CHOOSING
YOUR PATH

“Campaign planks” are evidence-based care processes
you implement in your practice. Together 2 Goal® offers
11 forimproving the care of people with Type 2 diabetes.

You decide how many campaign planks to take on and
which campaign planks make the most sense for your
organization. One campaign plank, all eleven, or anywhere
in between—it's up to you!



CAMPAIGN PLANKS

IMPROVE

CARE DELIVERY

o

Conduct
Practice-Based
Screening

Adopt Treatment
Algorithm

Measure HbAlc
Every 3-6 Months

Assess & Address
Risk of
Cardiovascular
Disease

Contact Patients
Not at Goal &
with Therapy
Change within
30 Days

LEVERAGE
INFORMATION
TECHNOLOGY

®

Use a Patient
Registry

Embed Point-of-
Care Tools

Publish
Transparent
Internal Reports







MEASURING
MILESTONES

With Together 2 Goal®, you'll always know how you're doing.

By reporting data on a quarterly basis, you measure
progress towards:

« Your organization’s goals for diabetes improvement

* Our shared campaign goal of improved care for
1 million people with Type 2 diabetes

We provide multiple data reporting tracks so you can
monitor progress and refine programs accordingly.

Data Reporting Tracks
« Basic Track: A1C control only

» Core Track: A1C control, blood pressure control,
lipid management, and testing for renal disease
(reported both individually and"as'a “bundle®)

 Innovator Track (limited to selected groups): Core
Track, plus measures on cardiovascular disease

management or eye care 12
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Let’s improve diabetes care together.
Visit www.together2goal.org to learn more.

AMGA Foundation is the 501(c)(3) affiliate of AMGA and enables medical groups
and other organized systems of care to consistently improve health and health care.





