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MSTEP 1: ESTABLISH A TEAM

 n Assemble a core team that consists of 8-10 
members across the organization. Find those with 
an interest and/or skills who will be committed 
throughout the campaign. The team may consist of 
a patient or family member, Primary Care Physician, 
Advanced Practice Provider, Endocrinologist, Nurse, 
Certified Medical Assistant, Office Manager, Quality 
Manager, Information Technologist, Certified 
Diabetes Educator, and/or Dietitian. 

 n Identify extended team members (e.g., Pharmacist, 
Administrator, Podiatrist, Optometrist, Dentist, 
Health Coach, Specialty Provider, Behavioral Health 
Practitioner, Community Liaison) to support the core 
team at different intervals. 

 n Identify project management support to oversee 
campaign activities and responsibilities.

STEP 2: SCHEDULE THE FIRST TEAM MEETING 

 n Prepare or review a charter that identifies 
performance goals and related measures and an 
action plan that includes specific measureable 
objectives and related activities; responsibility 
for each objective; timeframe to complete each 
objective; and resources available or needed (e.g., 
support staff, data reports, financial). 

 n Appoint a leader who can generate internal support 
and secure commitment and resources from senior 
leadership. 

 n Select a “physician champion” who will gather 
support from the other physicians. 

 n Schedule regular team meetings, at least monthly. 

n Commit to transparency and sharing of results 
throughout the organization. 

STEP 3: HOLD ONGOING MEETINGS 

At each meeting, the team will:

 n Evaluate current procedures and guidelines for 
diabetes management to evaluate if processes 
are effective.  

 n Review and discuss data reports to evaluate the 
team’s progress toward improvement.

 n Review the action plan and have each member 
report on their specific objective(s). 

 n Identify early indicators of success and 
challenges preventing the team from meeting 
objectives.

 n Determine process changes that need to occur 
as a result of successful interventions. 

 n Invite extended team members (as needed) to 
the meetings to build collaboration.

 n Ensure development and implementation of 
internal communication plan. 

STEP 4: CELEBRATE SUCCESS

 n Communicate your team’s progress and success 
to the rest of the organization through various 
channels (e.g., employees, department meetings, 
board meetings).

 n Acknowledge the members of the team and others 
who contributed to the success of the program.

The organization creates a diabetes team that accepts 
accountability for overall performance and achievement of goals. 
The team consists of engaged, multi-disciplinary participants who 
will address all aspects of diabetes care. Team composition is 
flexible and adapted to each organization and its culture.

BUILD AN ACCOUNTABLE 
DIABETES TEAM



TOOL: CLINIC TEAM ROLES
INTERMOUNTAIN HEALTHCARE

CAMPAIGNTOOLKIT

Used with permission from Intermountain Healthcare. Copyright 2001-2015, Intermountain Healthcare.
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TOOL: DIABETES CARE STANDING ORDERS
COMMUNITY PHYSICIAN NETWORK



TOOL: DIABETES CARE STANDING ORDERS (CONTINUED)
COMMUNITY PHYSICIAN NETWORK

CAMPAIGNTOOLKIT
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TOOL: DIABETES CARE STANDING ORDERS (CONTINUED)
COMMUNITY PHYSICIAN NETWORK



CAMPAIGNTOOLKIT

TOOL: TOP TIPS FROM CARE TEAMS AND FAQS
MERITER-UNITYPOINT HEALTH
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TOOL: TOP TIPS FROM CARE TEAMS AND FAQS (CONTINUED)
MERITER-UNITYPOINT HEALTH



CAMPAIGNTOOLKIT

TOOL: SIMPLE INSULIN DOSE ADJUSTMENTS 
COMPETENCY VALIDATION

THEDACARE PHYSICIANS
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TOOL: SIMPLE INSULIN DOSE ADJUSTMENTS COMPETENCY VALIDATION (CONTINUED)
THEDACARE PHYSICIANS



CAMPAIGNTOOLKIT

TOOL: SIMPLE INSULIN DOSE ADJUSTMENTS COMPETENCY VALIDATION (CONTINUED)
THEDACARE PHYSICIANS
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TOOL: SIMPLE INSULIN DOSE ADJUSTMENTS COMPETENCY VALIDATION (CONTINUED)
THEDACARE PHYSICIANS



CAMPAIGNTOOLKIT

TOOL: SIMPLE INSULIN DOSE ADJUSTMENTS COMPETENCY VALIDATION (CONTINUED)
THEDACARE PHYSICIANS
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TOOL: SIMPLE INSULIN DOSE ADJUSTMENTS COMPETENCY VALIDATION (CONTINUED)
THEDACARE PHYSICIANS



CAMPAIGNTOOLKIT

TOOL: SIMPLE INSULIN DOSE ADJUSTMENTS COMPETENCY VALIDATION (CONTINUED)
THEDACARE PHYSICIANS


