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TODAY’S WEBINAR

©2018 AMGA FOUNDATION

• Together 2 Goal® Updates

– Webinar Reminders 

– Together 2 Goal ® Innovator Track Eye Care Cohort

– Innovator Track CVD Cohort Kickoff

– Q1 2018 Data Reporting

– Social Media Move

• Quality Improvement and the Together 2 Goal® Bundle

– John Cuddeback, M.D., Ph.D. of AMGA Analytics

– Jill Powelson, RN CPC, M.B.A., M.P.H. of AMGA Analytics

– Jennifer Obenrader, Pharm.D., CDE of Premier Medical Associates

– Frank Colangelo, M.D., M.S.-HQS, FACP of Premier Medical Associates

– Tracy Godfrey, M.D. of Mercy Joplin 

– Rose Peacock, B.A. of Mercy Joplin

• Q&A 

– Use Q&A or chat feature



WEBINAR REMINDERS

©2018 AMGA FOUNDATION

• Webinar will be recorded today and 

available the week of May 21st

– www.Together2Goal.org

• Participants are encouraged to ask 
questions using the “Chat” and 
“Q&A” functions on the right side of 
your screen



TOGETHER 2 GOAL® INNOVATOR TRACK EYE CARE COHORT

© 2016 AMGA FOUNDATION



INNOVATOR TRACK CVD COHORT KICKOFF

May 14–16, 2018

Our 12 participating groups:

• Discussed primary and secondary 

prevention of CVD in patients with 

Type 2 diabetes

• Heard insights from a patient panel

• Brainstormed and developed actions 

plans 

• Left ready to begin implementation

© 2016 AMGF

A snapshot of the patient panel sharing their 

experiences with the group



Q1 2018 DATA REPORTING

Q1 2018 Data is due June 1!

© 2016 AMGF



SOCIAL MEDIA MOVE

• We no longer post on our 

AMGAFhealth accounts. 

• Follow @theAMGA on 

Facebook and Twitter to 

stay connected with us!

© 2016 AMGA FOUNDATION



TODAY’S FEATURED PRESENTERS

© 2016 AMGF

John Cuddeback, M.D., 

Ph.D.

Chief Medical Informatics 

Officer

AMGA Analytics

Jill Powelson, RN, CPC, M.B.A., 

M.P.H.

Director, Clinical Translation

AMGA Analytics



TODAY’S FEATURED PRESENTERS

©2018 AMGA FOUNDATION

Jennifer Obenrader, 

Pharm.D., CDE

Clinical Pharmacist

Premier Medical 

Associates

Frank Colangelo, 

M.D., M.S.-HQS, FACP

Chief Quality Officer 

Premier Medical 

Associates

Rose Peacock, 

B.A.

Manager of Quality and 

Service Improvement

Mercy Joplin

Tracy Godfrey, 

M.D.

President, Mercy 

Clinic Southwest 

Missouri/Kansas

Mercy Joplin



A4inFocus—
A mini-collaborative 
focused on improving the 
Together 2 Goal® 
diabetes bundle measure

May 17, 2018
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Analytics for Improvement (A4i) 
Collaborative

11

In-Person Meetings

Opportunity to network 
with peers at the spring 
and fall collaboratives

“Virtual Collaborative 
meetings” between in-
person meetings

• Convenient access to 
A4i Collaborative 
materials and 
reference documents

• Participants may post 
questions and easily 
engage in threaded 
discussions via email

• Assistance with data 
interpretation and 
supplemental 
analyses

• Best practices 
discovery, 
documentation, and 
translation

Webinars A4i Community
Outreach and 
Consultation

A4i Advisory 
Committee

• Provide direction for 
and feedback on 
analytical research 
with the objective of 
translating new 
research into practice

* Formerly known as Anceta

The Analytics for Improvement (A4i) Collaborative* is a forum for healthcare organizations 
to conduct meaningful, apples-to-apples comparative analyses and share knowledge,
data-driven insights, and best practices. A4i is available exclusively to AMGA member 

organizations using Optum’s data and analytics platforms.



A4i = Analytics for Improvement, for 
AMGA members using Optum One

A4inFocus = a learning collaborative 
focused on T2G diabetes bundle 
improvement 
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A1c control

<8

Attention to 
nephropathy

Blood pressure 
control

<140/90

Lipid 
management

Photo credit: NIDDK.nih.gov

Photo credit: Welch Allyn/Medisave

Photo credit: rsm.ac.uk

Bundle Measure

A1c control
<8

A1c control
<8
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Why a bundle measure?

14

• What would you want for yourself or your family member?

• Reflects the patient’s perspective—holistic view
– Address all key risk factors or care needs

• Encourages system perspective—no dropped balls
– Are all contributors to the care process working together?

• More sensitive scale for assessing improvement
– Amplifies variation in care process

– Also amplifies errors in measurement
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A4inFocus
Learning Collaborative Framework

15

Mini-
Collaborative 
Framework

Optum One

Monthly 
benchmarking

Advanced 
analytics

Meet in-person 
& network

Outreach & 
coaching

Additional 
webinars

Site visits

Action 
plans

Resources 
& toolkit

Shared Learning



Optum® One Resources for Together 2 Goal®

Confidential property of Optum. Do not distribute or reproduce without express permission from Optum. 16

Performance 
Measurement/
Reporting A1c Blood Pressure Nephropathy

Lipid 
Management

Customizable 
Graph/Report 
Templates
• AMGA T2G Cohort 

Denominator

• A1c Numerator

• BP Numerator

• Nephropathy 
Treatment 
Numerator

• Lipid Management 
Numerator

• Bundle Numerator

Self Guided Training/
User Manual

• Identify high risk 
patients with 
“Leaky Bucket” rule 
of thumb queries

• Leverage into 
registries

• BP “rounding” 
(precise measure-
ment and recording 
of blood pressure) 
report

• Templates to 
identify 
intervention/ 
documentation 
opportunities

• Leverage with 
registries

• Templates to 
identify 
intervention/
documentation 
opportunities

• Leverage with 
registries

Identify Opportunities and Close Gaps

Bundle Improvement Tools

Identify and learn from “positive 
deviants” (high-performing clinics/
sites of care in your organization)

Identify and focus on patients who are 
“almost there” (i.e., meet 3 of 4 bundle 
component measures)
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A4inFocus
Timeline

17

Kick-off 
Meeting

• July 31, 2017

Baseline 
Period

• June 2016 –
May 2017

Intervention 
Period

• August 2017 –
January 2018* 
6 months

Wrap-up • April 2018

*12 month periods ending August 2017, September, October, November, December and January 2018
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A4inFocus
9 reporting organizations*

18

Communities: 
• East
• Forth Smith
• Joplin
• North Central
• West

* Six at Mercy (5 Communities + 1 additional pilot site), SwedishAmerican,
Premier Medical Associates, Lexington Clinic

Highest
Overall

Most
Improved
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A1c control
<8

Attention to 
nephropathy

Blood pressure 
Control
<140/90

Lipid 
management

Photo credit: NIDDK.nih.gov

Photo credit: Welch Allyn/Medisave

Photo credit: rsm.ac.uk

A4inFocus 6-month results
(seasonally adjusted)

5 out of 9
improved

6 out of 9
improved

9 out of 9
improved

8 out of 9
improved

A1c control
<8

Blood pressure 
control

<140/90
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And 8 of the 9 improved 

their Bundle measure

in just 6 months

From 9 reporting organizations
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Adjusting for
Seasonal Variation
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BP peaks – August

January
2014

January
2015

January
2016

Measure Up/Pressure Down® Campaign

Variation in T2G BP Control Measure by Month: June 2013 – March 2016
1 million patients with type 2 diabetes across 29 AMGA member organizations using Optum One

August

August

August

Copyright © 2018 AMGA Analytics LLC and OptumInsight Inc. All rights reserved.
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January
2014

January
2015

January
2016

T2G® Baseline Period

Variation in T2G A1c Control Measure by Month: June 2013 – March 2016
1 million patients with type 2 diabetes across 29 AMGA member organizations using Optum One

December

December

December

A1c peaks – December
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Bundle peaks – September

Residuals
(per month)

January
2014

January
2015

January
2016

Copyright © 2018 AMGA Analytics LLC and OptumInsight Inc. All rights reserved.

Variation in T2G Bundle Measure by Month: June 2013 – March 2016
1 million patients with type 2 diabetes across 29 AMGA member organizations using Optum One

September

September

September

BP peaks – August

A1c peaks – December
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Unadjusted vs. Adjusted A1c & BP

BP adjusted

BP raw

A1c adjusted

A1c raw
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Unadjusted vs. Adjusted Bundle
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Change in T2G Measures:
May 2017–January 2018
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The Bottom Line

A4inFocus participants achieved twice
the rate of Bundle measure improvement 
as other Together 2 Goal® participants.

2,500 additional patients achieved Bundle 
completion in just 6 months.
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Bundle Measure Arithmetic
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Bundle Measure

66.1%

72.0%

86.0%

65.9%

31.4%
27.0%
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Maximum performance on bundle,
given individual measures

 Frustration!
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Neph 86.0%

BP 72.0%

A1c 66.1%

Lipid 65.9%
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Neph 86.0%

BP 72.0%

A1c 66.1%

Lipid 65.9%
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Neph 86.0%

BP 72.0%

A1c 66.1%

Lipid 65.9%
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Neph 86.0%

BP 72.0%

A1c 66.1%

Lipid 65.9%
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Neph 86.0%

BP 72.0%

A1c 66.1%

Lipid 65.9%

Bundle
31.4%
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Bundle Measure  Opportunity

66.1%

72.0%

86.0%

65.9%

31.4%
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+ 34.5%

Maximum performance on bundle,
given individual measures

Opportunity
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28.1%

25.8%

32.3%

6.5%

7.2%

28.1%

25.8%

32.3%

6.5%

7.2%

34.7%

25.9%

32.3%

7.2%

37

T2G Patients by Number of 
Measures in Control

Premier Mercy	East

Swedish

American

Mercy

Springfield Mercy	West Mercy	Joplin

Mercy

Fortsmith
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13%

35%

46%

4%

17%

37%

39%

5%

18%

38%

36%

6%

21%

38%

31%

8%

23%

38%

28%

8%

23%

37%

28%

9%

23%

40%

26%

9%

All	Groups

19.4%

37.5%

34.2%

6.8%

A1c 
non-compliant

BP 
non-compliant

Nephropathy 
non-compliant

Lipid 
non-compliant

37.5% of Patients with
3 Bundle Measures in Control

4

3

2

0
1 6.8%

19.4%

37.5%

34.2%

All Patients
(2017 Q1)



A4inFocus Most Improved: 
Mercy

38
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A4inFocus Results

Dr. Tracy Godfrey
Rose Peacock

Mercy

May 17, 2018



Services & Locations
About Mercy
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A4inFocus Mercy DM Populations

Communities Count
Change 

5/17 -1/18

East 25,457 41

Springfield 17,541 329

West* 12,956 2,230

West-Pilot 1,138 69

Joplin 2,777 496

Fort Smith 4,335 572

*apart from Pilot site
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Focused Strategies – A1c Control
A4inFocus

• Daily Visit Planner – point of care tool

• Existing DM Reports – outreach to patients with no A1c 
or A1c out of control 
– Accountability for operational leaders

• Primary care dashboards

• Diabetes ambassador program

• Diabetes care gaps SmartSet and BPA 
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Daily Visit Planner

Daily Visit Planner
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Diabetes Ambassador Program

• Primary  care advanced practitioners

• Intensive endocrinology training

• Diabetes management in home location



DM Care Gaps – “What”

• Diabetic testing

• Diabetic Intervention based on Mercy and 
ADA/ACE recommended treatment approach 

• Diabetic Co-Morbidities

• Diabetic Patient Education Opportunities
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DM Care Gaps – “Who”

• Providers (MD/DO, NP, PA) that provide 
Diabetic Care

• Encounter Types

• BPA section only
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• Treatment strategy is based on patient’s individualized 
A1c goal

• Previous guidelines were not clinically helpful for guiding 
next steps after metformin

• Key clinical characteristics of drug therapy options are 
highlighted, including cardiovascular benefit 

• Algorithm increases emphasis on value by incorporating 
estimated cost per point of A1c reduction

• Facilitates shared decision making between clinicians 
and patients based on clinical factors and patient-
specific needs

Mercy Diabetes Management Algorithm
Key Takeaways
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Diabetes Care Gaps Smartset & BPA
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Focused Strategies on BP Control 
A4inFocus

• Measure Up Pressure Down – Mercy East
– Spread of best practices learned

• Co-worker Education  - Blood Pressure Measurement 
Education via MyEducation

• Blood pressure “basics”

1 BP control
A4inFocus
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Focused Strategies on Statin Prescribing 
A4inFocus

• Million Hearts Campaign – Mercy East

• Directed Messaging and “Heart Protection Package” –
Mercy Oklahoma

• Statin Re-trial Algorithm and Education for Physicians 
and Providers 

• Documentation of Statin Intolerance in EPIC Allergy
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Focused Strategies on Attention to 
Nephropathy Measure

A4inFocus

• Daily Visit Planner

• Exception Reports

• Standing Orders

• HCC coding alerts
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A4inFocus Mercy Summary Impact
(seasonally unadjusted & adjusted)

Bundle Measure % Change 5/17-1/18 
Unadjusted

% Change 5/17-1/18 
Adjusted

East 1.65 1.68

Springfield 1.38 1.41

West* 2.27 2.30

West-Pilot 6.11 6.14

Joplin 3.36 3.39

Fort Smith 3.09 3.12

*apart from Pilot site

1

2

3
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A4inFocus Mercy Joplin Next Steps

• Continue engaging primary care APC’s for diabetes 
ambassador program

• Maintain/update diabetes care gaps SmartSet/BPA

• Implement standing order protocols

• Standardize co-worker education



A4inFocus Highest Overall: 
Premier Medical Associates
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A4inFocus Results:
Improving Together 2 Goal® Bundle 

Measure Performance
Francis R Colangelo MD, MS-HQS,FACP

Jennifer Obenrader, Pharm.D., CDE
Premier Medical Associates

May 17, 2018



Premier Medical Associates
• Formed 1993

• 100 providers

• 23 specialties

• 1:1 ratio PCP to 
specialists

• Part of Highmark Health

• Member of Allegheny 
Health Network

• Allscripts Enterprise



Together 2 Goal®: PMA Initial Experience

Measure As of 12/31/15
Place in 

Campaign As of 6/30/17
Place in 

Campaign

A1c control 
rate

70.6% 20th 72.0% 12th

BP control 
rate

78.8% 17th 80.5% 17th

Medical
attention to 

kidney 
disease

88.6% 26th 90.3% 20th

Statin
prescribing 

rates
68.9% 35th 78.3% 12th 

D4 Control 
bundle

40.7% 9th 47.2% 7th



A4INFOCUS ACTION PLANS



Focus on A1c Control

• EHR Registry

• Optum One



Leaky Bucket
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2/1/17–1/31/18 (final monthly reporting period for A4inFocus)

A4inFocus 
A1c Control < 8 (seasonally adjusted) 



Focus on BP Control

Rose, G. (1961). Seasonal variation in blood pressure in man.
Nature, 189(4760), 235.
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2/1/17–1/31/18 (final monthly reporting period for A4inFocus)

A4inFocus 
BP Control (seasonally adjusted) 



Focus on 
Medical Attention to Nephropathy

• HCC coding

• Modified leaky bucket

• Barrier:

– PMA cardiology patient 
with outside PCP



Focus on 
Medical Attention to Nephropathy



Focus on 
Medical Attention to Nephropathy
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2/1/17–1/31/18 (final monthly reporting period for A4inFocus)

A4inFocus 
Nephropathy Measure 



Focus on Statin Prescribing

• Included point of care alerts in 
EHR

• Educated clinicians and care 
team members about the 
importance of CVD risk 
assessment for patients with 
type 2 DM

• Used the ACC/AHA Risk 
Calculator for patients with 
type 2 DM over age 40

• Delegated use of the 
calculator to other team 
members

• Incorporated automated tools 
in the EHR to calculate risks



Focus on Statin Prescribing

70.0%

72.0%

74.0%

76.0%

78.0%

80.0%

82.0%

P
re

sc
ri

b
in

g 
ra

te

Statin Use for Type 2 DM Patients 
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2/1/17–1/31/18 (final monthly reporting period for A4inFocus)

A4inFocus 
Lipid Measure



Focus on Bundle Improvement

• Need for 
provider buy in

Maeng, D. D., Yan, X., Graf, T. R., & Steele Jr, G. D. 
(2016). Value of primary care diabetes 
management: long-term cost impacts. The 
American journal of managed care, 22(3), e88-e94.
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2/1/17–1/31/18 (final monthly reporting period for A4inFocus)

A4inFocus 
Bundle Measure (seasonally adjusted)  



A4inFocus PMA Summary
(seasonally unadjusted & adjusted)

Measure Impact of 
A4inFocus 

Unadjusted

Impact of 
A4inFocus 
Adjusted

A1c control rate +2.4% +1.3%

BP control rate –1.2% –0.5%

Medical attention 
to kidney disease

+1.6% +1.6%

Lipid 
management

+0.9% +0.9%

D4 Control bundle +0.61% +0.64%



Up Next…
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Questions for the Panelists?

• Mercy Joplin
– Dr. Tracy Godfrey, Tracy.Godfrey@Mercy.Net

– Rose Peacock, Rose.Peacock@Mercy.Net

• Premier Medical Associates 
– Dr. Frank Colangelo, fcolangelo@pmamail.com

– Jennifer Obenrader, jobenrader@pmamail.com

• AMGA
– Dr. John Cuddeback, jcuddeback@amga.org

– Jill Powelson, jpowelson@amga.org

mailto:Tracy.Godfrey@Mercy.Net
mailto:Rose.Peacock@Mercy.Net
mailto:fcolangelo@pmamail.com
mailto:jobenrader@pmamail.com
mailto:jcuddeback@amga.org
mailto:jpowelson@amga.org


JUNE 2018 MONTHLY WEBINAR

© 2018 AMGA FOUNDATION

• Date/Time: Thursday, June 21, 2-3pm Eastern

• Topic: Blood Pressure Control for Patients with Diabetes

• Presenter: Robert Matthews of PriMed Physicians



AMGA/Optum Analytics 

June User Group

Topic: 

Self-reporting and bundle improvement for 

T2G measures using Optum One

When: June 27th, 2:00pm ET

Save the date! Registration will open soon.
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Questions for the Panelists?

• Mercy Joplin

• Dr. Tracy Godfrey, Tracy.Godfrey@Mercy.Net

• Rose Peacock, Rose.Peacock@Mercy.Net

• Premier Medical Associates 

• Dr. Frank Colangelo, fcolangelo@pmamail.com

• Jennifer Obenrader, jobenrader@pmamail.com

• AMGA

• Dr. John Cuddeback, jcuddeback@amga.org

• Jill Powelson, jpowelson@amga.org
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